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Treating You Like You’re ONE in a Million …

it's what we do 



About RBFCU

1Treating You Like You’re ONE in a Million…it’s what we do!

Since 1952, Randolph-Brooks Federal Credit Union has 
promised to help members save time, save money and earn 
money. Our goal is to be a trusted financial partner.

Now, after 69 years, our credit union assists individuals and  
families from every walk of life. RBFCU serves you, our members!

RBFCU is a member-owned, not-for-profit financial  
cooperative committed to serving our  
members’ financial needs. • 

Our mission is to 
improve our members’ 
economic well-being 

and quality of life.
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Leadership Commitment
While we work every day to be your trusted financial partner, we are always gratified to see our 
members grow financially. We love helping our members buy that first car for their kids. We 
enjoy serving our members as they realize their dream of owning a home. We’re encouraged 
to see our members using credit responsibly. We are honored when members rest easy 
knowing their retirement planning and savings are in good hands.

In 2021, we saw a lot of progress. The measure of our membership growth 
and accomplishments has been staggering. This includes surpassing a very 
impressive landmark:

We will always treat you like 
you’re one in a million …

m
t
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·t·s what we do I atRBFCU 

RBFCU is 1 Million Members Strong!
This means:

• RBFCU has doubled in membership growth over the 
past seven years

• RBFCU is the ninth credit union in the U.S. 
to serve more than 1 million members

• RBFCU is – proudly – the largest Texas credit union

But also:
We care 

about you.

We respect 
our members. In some 
of the most uncertain 

times of our lives these 
past two years, you 

have grown stronger 
with us.

We will keep 
looking for ways to 
ake your life easier, 

o help you save time, 
save money and  

earn money.
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We Are a Strong Organization
RBFCU is a trusted financial partner that has maintained and enhanced the soundness of our financial 
institution on behalf of our members. By every measure, RBFCU has shown strength in 2021.

Membership  
passed 1 million!

That’s a 9%  
annual increase

Assets passed  
$14 billion!

That’s an 11%  
annual increase

Deposits passed  
$12 billion!

That’s a 21% 
annual increase

Member equity  
passed $1.5 billion!

That’s a 13% 
annual increase

Loans passed  
$9 billion!

That’s a 12% 
annual increase

• 

• 

• 

Unparalleled Member Service
We serve our members with integrity. In 2021 we 
touched our membership in a number of ways, and 
were recognized for our service.

• We made $7 million available through our RBFCU 
Member Giveback Sweepstakes, which awarded 
$100 each to 70,000 winners

• MemberXP awarded our performance at RBFCU 
for the third year in a row as Best of the Best. 
MemberXP is a credit union feedback platform 
that also recognized RBFCU for Best New Member 
Experience, Best New Account Experience and Best 
Transaction Experience

• RBFCU was named No. 1 credit union in Texas by 
Forbes in the “America’s Best Credit Unions in Each 
State” annual rankings

• RBFCU returned more than $4 million to qualifying 
homebuyers at closing through the RBFCU Member 
Benefit Program in 2021

• RBFCU Investments Group has joined Ameriprise 
Financial Services, LLC to enhance investment 
services and advice

• Readers’ polls through a number of newspapers 
picked RBFCU as their favorite credit union. That 
includes the San Antonio Express-News, which 
listed RBFCU as “Best Credit Union”

• On average, our members saved $1,359¹ when they 
refinanced their car loans to RBFCU from another 
financial institution

• Opened the South San Branch, our 62nd location, to 
meet member demand in South San Antonio

1 Amount based on annual savings according to members who were 
pre-approved based on credit score and other factors. Savings are not 
guaranteed and will vary based on qualifying criteria.

Investments products are not insured by the FDIC, NCUA or any federal 
agency, are not deposits or obligations of, or guaranteed by any financial 
institution, and involve investment risks including possible loss of 
principal and fluctuation in value.

Ameriprise Financial is not affiliated with the financial institution.

RBFCU Investments Group is a financial advisory practice of Ameriprise 
Financial Services, LLC.

Securities offered by Ameriprise Financial Services, LLC. Member FINRA 
and SIPC.

Providing Comprehensive  
Member Service Through Technology
When RBFCU provides technology as a part of our 
service, we help members save time, save money and 
earn money!

Our new RBFCU Round Up program helped members 
put more than $1 million into savings in less than six 
months. When members use their Freedom Debit Card, 
purchases round up to the next dollar, with that amount 
deposited from a checking account into an RBFCU 
account like Primary Savings or a Money Market.  

With new technology in our online platforms and 
in branches, RBFCU processed 30 percent more 
membership applications each month with a “new 
member console.” It doubled fraud-detection tools  
and saved more than 90 percent  
of expenses.

We launched the RBFCU STAR program as an online 
tool to empower our parent and guardian members to 
educate their children about financial responsibility. 
Kids can receive transfers from their parents for 
completing chores!

RBFCU also added powerful search options to rbfcu.org 
that provided a list of “Most Helpful Questions” and 
“Most Recent Questions,” to give our members more 
ways to learn about products and 
services through the ease 
of digital devices.

“Love this program! 
So many people are 

realizing that saving for 
the future is possible. 

Sometimes a small 
nudge is all it takes to 

get started.”  
 – Omar R., RBFCU Affiliate Analyst
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Creating a Positive Workplace 
That Gives To Our Communities
It was an exciting year for our employees, who reflected 
excellence in all areas of their work and contributed to 
our communities. In 2021:

• RBFCU was named No. 1 “Best Places to Work” by 
the San Antonio Business Journal for the second 
time in three years

• For the 10th-straight year RBFCU was named  
“Top Workplace” by the San Antonio Express-News 
and for the fourth-straight year as “Top Workplace” 
by the Austin American-Statesman

• Named Top 10 “Best Places to Work” in Central 
Texas by the Austin Business Journal

Our contributions to the community included:
• $213,597 pledged by employees plus another 

$200,000 approved by the RBFCU Board of Directors 
to the United Way

• $100,000 donated to food bank or food pantry 
services; included 22 agencies among each of our 
service areas

• $25,000 donated to Children’s Miracle Network 
through Credit Unions For Kids

• $10,000 in scholarships awarded through our Youth 
Ambassador Program

• Our employees participated in several volunteer 
efforts that benefitted community assistance of all 
types, including the San Antonio Food Bank, Boys & 
Girls Clubs, Children’s Blood and Cancer Center and 
the USO

Financial Statements
As of and for the years ended December 31 (dollars in 000’s)

ASSETS 2020 2021

Cash & Cash Equivalents $432,909 $198,513

Investments 3,645,134 4,502,412

Loans Held for Sale 16,312 20,901

Loans 8,573,448 9,593,375

Allowance for Loan Losses  (90,120) (95,866)

Fixed Assets (net) 296,126 290,889

NCUA Insurance Deposit 84,726 102,699

Other Assets 293,094 160,694

TOTAL ASSETS $13,251,629 $14,773,617

LIABILITIES & EQUITY 2020 2021

Checking $2,518,761  $3,051,922

Savings 2,367,243 3,018,741

Money Market 3,595,312 4,805,540

Certificates 1,396,982 1,171,338

IRAs 491,709 510,481

Borrowings 1,300,133 450,002

Other Liabilities 157,981 162,876

Equity 1,423,508 1,602,717

TOTAL LIABILITIES & EQUITY $13,251,629 $14,773,617

INCOME STATEMENT 2020 2021

Investment Income $52,426 $61,168

Interest on Loans 332,497 345,165

Total Interest Income 384,923 406,333

Dividends to Members  55,189  44,055

Interest on Borrowings  3,218  1,599

Total Dividends and Interest  58,407  45,654

Net Interest Income  326,516  360,679

Loan Loss Provision 82,250 26,500

Non-Interest Income  202,745  266,823

Operating Expenses  338,965 362,788

NET INCOME $108,046 $238,214

rbku.org 
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Supervisory Committee Report
The Supervisory Committee is 

a statutory committee that 
acts as your representative 
with the responsibility 
for verifying financial 
reports and documents 

are accurate and timely. The 
committee also oversees 
the Internal Audit function, 

which is responsible for reviewing the credit union’s 
internal controls to evaluate their design and 
operating effectiveness. In addition, they perform 
numerous regulatory, operational and verification 
audits throughout the year, reporting findings to 
management and the committee. We also resolve 
member concerns that are referred to the committee.

We retained the public accounting firm of Crowe, LLP 
to perform an annual audit of RBFCU’s consolidated 
financial statements for the 12 months ending 
March 31. The audit verified the credit union’s 

compliance with generally accepted accounting 
principles and resulted in an unqualified opinion 
on our financial statements by our independent 
auditors. Examiners of the National Credit Union 
Administration also conduct periodic examinations 
as required under the Federal Credit Union Act.

Based on the results of management’s system of 
internal controls, periodic reviews, and the annual 
audit and examinations, we are confident that the 
financial statements of RBFCU are fairly presented in 
all material respects, in accordance with accounting 
principles generally accepted in the United States of 
America, and reflect a sound financial position.

Marilyn Groomes
Chair

  

      
 

 

Board of Directors

• 

Sandra Reeh
Chair

Edward Polansky
Vice Chair

Paul Denham
Secretary

Christopher O’Connor  
Treasurer

Lt. Col. (Ret.)  
James Williams III

Richard Sandenaw CMSgt. (Ret.)  
Barbara Heyward

Lt. Col. (Ret.)  
Chris Domangue

Karen Vazquez

Lt. Col. (Ret.)  
Edward Marvin

Director Emeritus

In memorium:
Jesse Solano
In 2021, RBFCU was saddened by the passing of volunteer 
board member Jesse Solano. Jesse was an active member 
of his community and the recipient of several achievement 
awards in his career with Randolph AFB. RBFCU is grateful 
for the nearly 30 years of service and friendship that Jesse 
gave to the credit union.

RBFCU Volunteer Committees and Panels
Supervisory 
Committee
Marilyn Groomes, Chair
John Gellhausen 
Lt. Col. (Ret.) James Williams III 
Linda Tudyk 
Julie Klumpyan

Loan Review 
Committee
CMSgt. (Ret.) Gerald Gooding
Paul Denham
Robert Zearfoss

Board Advisory 
Panel
Lt. Col. (Ret.) Edward Marvin
CMSgt. (Ret.) Gerald Gooding
Derrick Flowers
Patrick Lopez 
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